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Attributes:

Purposeful, strong-willed, independent, direct, demanding, ambitious, communicative, motivating,
decisive, active, busy, alert, social.

Motivators:

Sam is motivated by the opportunity to work on a challenging and independent task where he has many
decisions to make. He enjoys working with people (or being around them), although he is not very
team-oriented.  Sam values variety and comprehensive assignments.

Tries to Avoid:

He abhors everything routine and boring. Sam does not like time-sensitive work, strict control, 100%
democratic teamwork nor pedantic tasks. He does not want to depend on others - especially on people
whom he finds slow and incapable.

Ideal Supervisor:

He needs a (and values) powerful supervisor with whom he can discuss work and who can express
clearly what is expected of him. The supervisor needs courage to intervene immediately if things start
to head in the wrong direction. For example, in the service field the supervisor should teach him less
abrasive communication manners.

Communication Style:

In his mind the best way to tell things is how they are. he can be very nice and inspiring when he wants,
or commanding and direct. Empty words and unnecessary talk are not his style.

Decision-making:
He makes decisions now and not tomorrow, and also starts to perform immediately. He contemplates
the decisions, but not for long. He trusts his intuition and may change his surroundings if he finds he
was mistaken.
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Motivators / Comfort Area

+ Renewal and generating ideas
+ Possibility to win and to achieve
+ Freedom from restrictions and chains
+ Opportunity to control and lead 
+ Achieving results through people
+ Varying and multifaceted situations
+ Independence
+ Trying new possibilities
+ Doing the impossible
+ Possibility to be in control
+ Venturing into the unknown
+ Deciding by himself

Tries to Avoid / Fears

+ Being a bystander 
+ Detailed instructions
+ Public failure
+ Showing weakness
+ Losing position
+ Dull and boring people
+ Hesitating people
+ Routine tasks
+ Waiting, standing in line 
+ Bonds and restrictions
+ Being at the end of the line
+ Slow people

Strengths

+ Is not afraid of doing anything
+ Can take risks
+ Makes the difficult decisions
+ Is ready to take responsibility
+ Can get people involved if necessary
+ Wants to be the market leader
+ Looks for and invents new ideas alone
+ Doesn’t wind up in small circles
+ Gets people to understand the 'hard' values
+ Gets along in insecure situations
+ Dares to decide
+ Gives an energetic picture

Development Areas

+ Acts too fast and spontaneously
+ Doesn't consider people’s feelings
+ Doesn’t ask for advice
+ Doesn’t inform about changes
+ Makes changes that are too big
+ Doesn’t consider details as important
+ Forgets to double-check
+ Destroys anyone who he considers a threat 
+ Only interested in 'important' policy questions
+ Is too fast for others
+ Can’t stand slow people
+ Doesn’t listen
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Non-natural style Natural styleJob description

8.8Broad range, uninstructed
6.5A variety of different contacts

1.9Systematic planning
6.8Creative fact-based thinking

7.1Emphasizing positiveness

1.4Helping, guiding
1.5Repetitious routines

1.2Exact following of instructions
9.1Tough competition

5.8Distance to other people
1.2Avoiding mistakes

8.9Continuous search for change

Decision-making

8.8Independent, uninstructed
6.4Concentration on facts

5.3Concentration on people encouragement
1.9Exact following of rules

3.0Finding a favorable solution

9.3Fast

Communication

6.8Direct, fact-oriented
8.1Inspiring, results-oriented

4.8Inspiring, adjusting
2.9Balanced talking/listening

1.9Considerate/based on facts
2.6Consistent keeping to the subject

Is motivated by

9.1High-risk situation
1.3Security

2.2Belonging to a team

3.2Encouraging atmosphere
1.2Possibility to specialize

1 10
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Non-natural style Natural style
1.0Consistent, stable customer relations

3.2Building and maintaining customer files

4.0Positive diverse contacts with customers

10.0Brief, goal-oriented customer contacts

3.3Taking care of the customer and creating goodwill

4.2Product-oriented customer contacts

6.0Repetitive independent service contacts

6.0Winning the customer by talking up the product

6.0Changing and diverse projects without follow-up

7.0Goal-oriented customer motivation

8.0Maintaining customer relations to achieve results

3.3Managing long-term customer relations

6.0Creating a positive image; inspiring

3.3Polite repetitive customer contacts

3.3Discussing and taking care of customer needs

3.3Guiding the customer through a complicated matter

3.3Follow-up and familiarization

1.0Mastering the product and providing backup support

8.0Winning new customers regularly

3.3Good presentation of technical features

1 10
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Non-natural style Natural style
8.0Direct one-off selling

10.0Strong goal-oriented influencing of people

7.2Follow-up and assessment of the sales process

7.2Technical selling that requires expertise

8.0Goal-oriented selling while considering individual needs

4.0Inspired image-selling

7.0Lively, inspiring, short-term and direct selling

3.3Inspiring and listening in a positive way

3.3Positive guiding and sharing of information

6.0Project selling that requires motivating people

1.0Long-term customer relations -- fulfilling needs

4.2Planning activities that require lots of documentation

3.3Listening to the customer's needs

1.0Following a procedure in an expert role

3.3Taking care of established customer relations

1.0Mastering information and collecting material

4.2Creative product solutions related selling

3.3Active customer contacting in an expert role

1.0Securing quality

6.0Selling that requires product adjustment

1 10
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Non-natural style Natural style
4.0Creating a friendly atmosphere

7.2Managing things and systems in a demanding way

3.3Management that emphasizes people's well-being

1.0Long-term planning of details

7.0Building openness and excitement

3.3Thorough familiarizing and teaching

8.0Authoritative use of power

8.0Emphasizing people as goal-achievers

6.0Organizing and guiding daily activities

7.2Creating operational systems

6.0Emphasizing freedom to express oneself

3.3Motivating people to do quality work

3.3Listening, participative management style

8.0Creating and explaining new approaches

4.2Reaching perfection by renewing things

6.0Bringing up new ideas to inspire people

10.0Goal-oriented and direct communication

5.2Assuring and checking the quality of activities

3.3People-oriented management style

8.0Management that requires a fast, analytical approach

1 10
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Non-natural style Natural style
6.0Manager who both plans and participates

7.2Communicating and managing from a distance

4.0Constant encouragement of people

3.3Providing guidance and support to experts

3.3Participating and supportive member of the team

3.3Encouraging specialists in a positive way

6.0Achieving results through and with people

7.2Creating routines and systems

5.2Motivating by being knowledgeable and systematic

8.0Being a demanding, fast-moving creator of resources

7.0Charismatic leader of masses of people

4.2Developing new systems independently

8.0Demanding, people-oriented management style

3.3Modest and participating guide of others

6.0Coming up with and selling ideas

1.0Patiently developing others' professional skills

3.3Reassuring people in a positive manner

3.3Managing complex matters in a positive way

10.0Strongly influencing people to achieve results

8.0Trying new operational procedures

1 10
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Non-natural style Natural style
4.0Being a fast and lively involver of others

3.3Participating and discussing while working

8.0Demanding goal-setting

4.2Organizing and implementing the team's duties

7.2Independent, logical planning

3.3Constructive guidance and advice-giving

3.3Motivating and polishing the rough edges off of the others

10.0Firmly picking up the pace

6.0Introducing a new perspective

4.2Accurate and demanding emphasis on quality

1.0Stable in accepting work and responsibility

3.3Reducing conflict while acting and guiding

8.0Bringing teammates toward the goal

3.3Reliable and participating care-taker

7.0Positive change agent, able to eliminate boredom

6.0Initiative and forceful action

7.2Developing his/her area independently

1.0Specialist concentrating on work alone

3.3Specialist who can show the bright side of things

3.3Pleasant in doing routine work and helping others

1 10
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Non-natural style Natural style
3.3Repeating duties that require contacts

3.3Providing guidance in complicated matters

1.0Participating in projects requiring accuracy

3.2Criticizing existing systems

3.3Regular need for contacts

1.0Duties involving accuracy and repetition

4.2Developing new procedures

3.2Consistency

7.2Solving persistent, difficult problems

1.0Repetitive, detailed tasks

4.2Developing routines for oneself and others

5.2Need to exceed established quality standards

3.3Work familiarity and guidance

8.0Creating administrative entities

3.3Imparting own special knowledge to others

3.3Diverse contacts focused on the matter

1.0Repetitive duties that require concentration and accuracy

6.0Selling administrative solutions to others

6.0Varying project planning duties

6.0Organizing and completing daily activities

1 10
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Non-natural style Natural style
7.2Managing logistics

8.0Making risky decisions quickly

1.0Taking care of customer needs

7.2Coming up with product ideas

3.3Taking care of the company atmosphere

4.2Developing product quality

6.0Creating an image for external groups

8.0Goal-oriented influencing of people

5.2Maintaining production processes

7.0Screening new customers

8.0Daring to enter totally new areas

6.0Excitedly talking up one's company

4.2Creating routines

6.0Persistantly talking about one's business

3.3Striking a balance between people and facts

10.0Creating resources with the help of others

3.3Maintaining customer trust

6.0Coming up with new solutions to problems

8.0Changing the situation and talking about it

4.0Promoting oneself constantly

1 10
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Non-natural style Natural style
7.2Comprehending the whole project to the last detail

7.0Selling of the project idea

3.2Setting up a detailed project plan

6.0Motivating the project members to get started

7.2Planning of the daily project tasks

3.3Helping of the other project members

3.3Discussing and listening during the project

1.0Taking part in carrying out the project routines

3.3Demonstrating the project details to outsiders

3.3Daily motivating of others

1.0Setting up the follow up reporting

3.3Working steadily and closely with people

1.0Assuming of a distant, expert role

1.0Steady and exact following of project instructions

7.0Courageous expression of own opinions and ideas

4.0Emphasizing positiveness in the project

10.0Selling the project to outsiders

8.0Decision-making in crisis situations

3.2Building of new structures and systems

1.0Seeking of new details

1 10
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Non-natural style Natural style
3.3Long-term carrying out of the same course

1.0Training of experts who are already familiar about the subject

3.3Forming a long-term relationship with the trainees

7.0Inspiring the trainees about the subject

1.0Thoroughly explaining the existing processes

3.3Distributing facts about the topic in training session

6.0Providing feedback during the training

10.0Selling individual training events

7.0Performing to large groups of different kinds of people

3.3Following an exact schedule

7.2Providing hard facts in an authoritative manner

3.3Training experts to be more open and expressive

10.0Strongly encouraging trainees to take action

3.3Providing feedback privately

3.3Thorough, yet encouraging training

6.0Training to encourage independent thinking

1.0Training session requires a lot of detailed preparation

4.0Inspirational and carefree approach

3.3Providing individual attention to each trainee

7.0Continuous developing of new group exercises

1 10
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Non-natural style Natural style
1.0Long-term concentration on one repetitive task

3.2Solving problems by following directions

3.2Detailed preparation of directions for others

10.0Quick reaction time to unexpected and new situations

1.0Performing one's own tasks reliably

3.2Thorough analysis before taking action

1.0Detailed checking in order to secure quality

8.0Working under tough time pressure

7.0Selling one's own ideas to others

7.2Actively seeking completely new solutions

3.3Acting in a special role as part of a project

7.2Taking action without existing solution models

6.0Enthusiastic advising of outsiders

4.2Designing extensive software solutions

3.2Detailed analysis of programming problems

3.2Critical attitude towards received directions

3.3Taking the initiative to ask for information

8.0Finding new creative solutions

1.0Performing a completely regulated task

4.2Participating in several projects at the same time

1 10
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Stability, trustworthiness, responsiveness, discussing, participation, friendliness, easiness

Facts, basics, analyses, systems, criticism, creating, developing, goals, results, speeding up

Flexibility Zones:

Current Zone = The position of the profile at the moment

Natural Flexibility Zone = The area where the profile will most probably shift

Easiest Development Zone = The area toward which the profile is easiest to develop

Most Difficult Development Zone = Areas that require stronger conscious adjustment of behavior
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Note! This page is designed only for users who have attended Extended DISC User's Training. The page is not to be
forwarded to anyone else.

Communicating strong emotions:
Minor Major

Feeling of stress

External Internal

Stress source

Minor Major

Unclarity about own role

Feeling of insecurity

The Influence of the Present Environment on the Person's Motivation
Less than
desired

More than
desired

At a desired
level

Need for independence and freedom

Need to influence

Need for organized planning

Need for continuity

Need for organized/stable environment

Need for personal attention

Need for instructions

Need for social interaction

Consistency of the results (0-5)

PSim  5 PSiz  3 PPos  3


